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Ladies and gentlemen good day and welcome 10 the Repro India Limited camnings conference
call. As a reminder, all participants will be in the listen-only mode. There will be an opportunity
10 ask gquestions after the presentation concludes, Please signal an operistor by pressing **" and
‘1", Please note that this conference is being recorded. | now hand the conference over 10 Mr.
Mukesh Dhwuve. Thunk you and over o you sir,

Good evening all my stakeholders, ladies and gentlemen and all good friends, Good 1w be back
with you afier a while, I welcome you to this conference call for declaning our annbal results for
201320014, T will just like 1w 'take you hroadly over the overview of what we have done in the
current year and what is oar growth strategy and what will be our strategies for l.hl:fommg_vw.

Current year there were three major things which we would like w highlight or we Iahould like to
bring it o your notice. One was investment stralegy that we had adopred for the launch and
itivestment of development of RAPPLES that is the Repro Applied Leaming Solutibns. | think to
which we have ventured into in the custent year. About which, | had my colleague Di. Pramixd
Khera who is along with me and who will take you through the detiils. The second ares wax that
Keeping the new initigtive of RAPPLES, We decided to increase our India busindss and which
over the year has grown by 37% compared 1o the previous vear and that has been dur strategy of
enhancing the Indian business, hence this will help us in development of the RAPPLES that we
have launched in the current vear. The third area was 1o reduce this overall debl and the
collegtions in the export business und as o strategy we decided 10 take domestic l'llhumcss 1o the
export, As a comsequenie of this, expon business has overall come diown by nhuulf % Having
said thut, the debts have come down quite substantially and the export collectibles which were at
one point of time at a higher of 180 days are down to 122 days. In order to discuss more abotit
RAPPLES. | hand over w Dr, Pramod Khera, alter wiich | will ke you through II‘IT financials,

Thank you Mukesh. Good evening to all of you. We have already sent a presentatipn copy to all
of you along with the results which T believe you must have got. T will just very bricfly ke you
through Repro’s overall strategy that we have adopted over the last 2-3 years and how the
RAPPLES initiatives ties in with the broad strategy. So as has been explained in td Presentaton
which has been given to you, the Repro’s educational value chain begins with the ufim which is
the publisher and there are a series of value-added activities that we offer 10 the publishers and
belp the publishers 1 reach their contint w the student. Traditionally as a redbine in the
presentition, the first slide of the presentation as it shows. this has been dote by prodicing
printed box and supplying them 10 the sdent So right from content creation l{: printing. o
finishing and various type of printing. whether it is print on demand, short run of *mg mun. then
bindings. fulfiliment, So all these value-pdded services we have been providing 1o the publishers
But over the last 2-3 years we have soen that there has heen some son nfadistltq\tlm m the
publishing industry which has been happening because of the advent of e-books. Now with -
ooks coming in. the question which wits upper most in everybody™s mind wiis whit is guing 1o

|
happen to the printed book. Is it going to reman o is it going (o disappear. \'-'hilTwcarc\m
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whereby the sme books, the same content can be delivered 10 the swudent el
required or on paper if required. So with thut thought in mind, we emburked the tew
initatives which are depicted with the blue line. So since we were working with
on the titles, we have huge depository of fitles from over 500 publishers with wham we worked
with in the educational space. It was easy for us 10 really convent these ﬁu:T:‘mn e-books.
However going forward, we realize that if we just convert books into e-hooks lgiw.- it to the
students and the expenence is just will be similar 1o reading a book whether it is printed or
whether it is en twhiet or a mobile device is not really going 10 chunge. llﬁnl‘l going 1o be
enough for the student to actually switch over the e-book. So what we realized i that what we
need to do is 1o create a platform which actually belps the delivery execution.| So with that
thought. we have been working over the last couple of years and we came up wilh RAPPLES,
Now RAPPLES actually is an acronym for Repro Applied Leaming Solations. 8o that is the
brand under which we have launched this new initistive and which ix nothing bui using
technology, using tablets to deliver education 1o the stdent directly. S0 we créiie an entire
educational eco system and we are uble to implement in schools technology basod tion with
the hooks being the core.

Now what is different about this compared 1o lot of other players who are operating similarly in
the digital space, see where we are coming from is that we have nocess w contenf frim a lange
number of publishers. So depending upon whateser the school or the teacher wants, sile books
that we are using today in the prnted form, we are able 1o give them in a digital form. Since we
are not a content company. we are content aggregators. the teacher decides : books they
want, what content they want. 5o essentidlly it is 4 teacher determined content that i» provided w
the school. Plus it is minimally distuptive in the sense that we are nou changing  the way
education is delivered in the school. The same books, the same way the wuc are teaching
with their lesson plans ew. We help them 10 awomate that, put it on w the @Ablet and use
technology to deliver education and because of technology they can the whole
experience by introducing videos, animations, and online assessments. In addition the plaform
that we have created, we work as leacher assisuince because it helps the wacher p
the ot of the other munual activities like paper comection, preparing reports, nudntdining student
performance grade, cands ewe. and it is independent of technology. The solution was on any
platform, whether it is 108, whether it is iPads efc., or whether it 15 android hased or windows
basied. So that in a nutshell is described in the first slide.

yawny wiih

Now going forward what we have done was it m Delhi in the month of Febraary, we had
launched this initiative in the Dethi book fair. Prior to that, we have been \wtlun‘ on pilots in
public schools and perfecting the solutions, We have conducted pilots in number of schools and
in few of the schools, around 546 schools the whole solution is running and the fwwdents huve
been uxing it in some cases up o a year of so. So once we were confident that
sotution is ready, We launched it in February with a huge response from schools i
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Delhi and also from the publishers whose content we were showcasing which helped us o
actually project ourselves as a partner for the publishers in all the inftntives whether it is in
ponted form or whether it is in elecironic form. Now bused upon the Iunch respanse that we
ROl e e very confident thit in the new acodemic vear which starts in June-Julyjwe shoald be
able o add o few more schools and by the middie of the year. we sholld have nd 1520
schools up and nimning. Now since the last year or the year where we were piloting and we were
perfecting the soluticn, there have been significant invesiments which have in the
sefution. Most of the operating expenses have been expensed out daing the year which is to the
tune of around 10 crores, Additional 5 croves which is the CAPEX, so totul of 15 crores of
expenditure hus happened.

S0 just 10 summarize — what we were saying ts that the solutions that we provide, we go 10 &
schivol, we implenent o solution wherehy we put up a server, we put projectors in the classroom,
we give Tablets 1o the siudent, we give tablets 1o the icacher, we son the book from the publisher,
we trained the teachers and for the students they get imeractive books. They do i lhatc to carry
heavy bags. They can wke the wblets home. they can revise. For the wh:ra.l?cymml.c
lesson plans, they cun do online assesstnents. So it means reduced paperwork, student
attention. Parents can get 4 login so they can know how the students are pérforming and for the
schools, it 15 a cew way of leaming and environment fnendly and a better teacher quipur. So that
has been the RAPPLES initianve. Now this sctually ke 1sad is a platform that we have created
o extend our services W our existing clients which are the publishers whereby oncg we have the
boaks into a repository, we have been ahle to fie-in more than 25 publishers in this inttiative and
going forwand we should be able 10 increase thit to may be 50 1o 70 publishers " next 3-6

months, Now this has also helped o position Repro as a partner with our publishdrs thun just a
vendor thereby tying them in also Tor our printing work shich had also seen at of almost
7% i the previous yeur because of the combined initiative. So that briefly ix L RAPPLES

Now 1 handover back tw Mukesh to take you through the financial performance of the company
during 2013-14.

Thank you so much. Very quickly so that wax a brief on RAPPLES and onee 1 finish this, all of
you are welcome to ask questions (o Pramod. He is here only with me to answer all the specific

As | mentioned. the domestic business has grown by 39% over the previous vedrs. One of the
key things | think which Pramod mentioned again s the Pan India strategy heen very
successful and as you know in the past we were only in the West and Northern region, but now
we have got a very good foothuld in the Southemn market We have enicred in the Easiern
market. So the Pan India strategy ix clearly working very well. Another impostant ares in the
domestic business is the print on demand which is really picking up and that we dré expecting to
grow very fast in the coming yemrs the way il is going on. Expon as | oned in the
beginning. in order  increase the higher cash Mow and realization as well asmmm“
decided 10 work very diligently with the private publishors and as a strategy we decided 1
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reduce the export orders witich his come down by about 10%. but having said thatin the current
year we realigned our exports team and looking for a growth in the way it is happening.

As far as the fimance strategy is concemed, our peak long term debr was at one ipuint ol 1ime
about 206 crores which is now down to 174 crores. So thut has happened very well| I we look a1
just the cument financials, Pramod bas already mentioned that for RAPPLES, we had
expenditure of about 10,12 crores which s what we have expensed out

S0 very quickly through the financial highlights = In the current year there has been an 1%
growth of revenues from 380 crores hax gone to about 421 crores. The operating profit if | have
to do before the RAPPLES expense, it has grown from 71 crores to about 85 . Operating
profit afier RAPLLES has also grown from 71 10 shout 75 crores. The profit betore tax in
RAPPLES 1s from 41 crores o 47 crores. The profit before tax afier RAPPLES has come down
because of the expenditure from 41 crores 1o 37 crores and of course PAT would lave remuined
ar the same level if the RAPPLES expenses have pot debited 1w P&L but after neguling that from
38 crores, it is down Lo about 29 or 30 crores.

In terms of percentages — the EBITDA before the RAPPLES in fact has grown ffrom 19% o
206, So that overall is financinl summary and very quickly if [ have o Jook ut the ¢verall ratio -
The retum on net worth hits renvined constant it shoer 5%, EPS his remained $ame at about
Re 25, The long term debi-to-eyuity from 024 Jast year, it has beoime 0,200 and average
collection penod which | said from 182 days has come down to 122 days and last but not the
least the board of directors in the meeting held today in the afternoon have decided! 10 declase &
proposed dividend of 100% which is the dividend which we have been giving over the last two
years, [ look forward to your questiots and answers.

Thank you very much sir. Ladies and gentlémen we will now begin the question and answer
session. The first question is from the line of Pranay Jhaveni from &) Holdings. Please go
ahend.

Just wanted 1w understand for this current year, what is the sum that we are looking for as
imvestment for RAPPLES and where do we see this basically we getting o breakeven point for
RAPPLES?

Pramod here. As I explained RAPPLES, we have just initiated in 3.6 schools and going forward
in the next seademic year we are going (o mmip it up, The strategy i< first 1o focts on one region
in the country which 15 the North region. So we are developing the North cluster and that is why
we had done the Jaunch in Delhi. We got a very good response and like | mentiongd we <hould
be able 10 add 15-20 schools over the next 3-6 months and going forward this is going o
improve and then we will look at otie more cluster most probably in the South i the way we
should started by the end of this calendar year. So that is the strategy and while we Have certainly
plans, elc., since this is a new iniuative and we ane still understanding how this
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going to paln out and acceptability in the market from whatever fittle that we have seen is very
encoumging. We are quite hopelul thar ence we reach & figure of around 40,000:50,000 students,
we should be able 1o breakeven. So till that dme, there will be a phase of iny it and thn
petiod should Last anywhere between 15 10 24 1o 30 months,

And what is the sum of investmeit that you are Jooking forward?

Like we huve done this year; this currently is a division in Repro. So whatever exphenses that are
being incurred are boing oxpensed out and whatever we have achicved in the mriclu- year, there
could be o similur level of expense incurred in the coming year, it could be higher but there
would be revenues also which should be coming in during the year in the s l that we are
starting. So net could be of a similar mnge am as far as the CAPEX is concériied, hgain it could
be in the range of 3-5 crores.

Thank you. As there are no further quistions, 1 now hand the conference over to thd management
for their closing comments,

Ladies and gentlemen thank you for this call and T appreciate your patience in hehring the new
investment sizategics that we have done and what Pramod explained o you on If RAPFPLES
strutepy. Going forward, we are quite optimistic on our focus on educution and on which Pramod
had expluned on education is something which Repro will continue doing that. As you wre aware
Repro is the only company which is doing these Kind of activities in the educilion business.
Especially if you look a1 the wraditional model which ix the primt model where we wre dong a Im
of innovation as well as the thew initiative that we have taken up. W look forward fo an exciting
year going forwand, Think you for your time. 1t is our pleasure o lave you all hene

Thank you

Thank you very much members of the management. Ladies and gentiemen on behall of Repro
India Limited that concludes this conference. Thank you for joining us and may now
disconnect your lines.
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